[bookmark: _GoBack]WESTWOOD UNIDOS LEADERSHIP TEAM MEETING
Wednesday, June 28th, 10 – 11:30
Attendees: Lidia, Norma, Joseph, Maria, Adriana, Fany, Maricruz, Tracy, Rachel, Patty, AnaClaudia, Angela, Christi, Leticia Zuniga. 
Rachel presented proposed model for Healthy Places (attached).
Questions: 
Should anyone be able to apply for Healthy Places funds, or should they join with an action team?
Decision: Healthy Places Steering Committee narrows down the areas that will be funded, and dictates whether each of these projects should go through an action team, or through an agency, or through some other organization.  
Discussion:
Patty – they should join an action team before applying
Rachel & Joseph- anyone should be able to apply
Tracy - It could be as simple as joining with an action team and saying – we have this idea – will you help us apply for this? This assumes that they know about the action teams. 
AnaClaudia – concern about how people will come together with ideas; how they will know who to talk to. If the main idea was to make a very inclusive process, AnaClaudia has questions about it. However, she has no issue with people coming to her and passing built environment projects through her.
Joseph – I can see both sides of it. The communication piece can be taken care of without having to go through the teams.  In that example – if the church goes to the safety committee, and it doesn’t fit with their vision of safety, it doesn’t give that church the voice It should have. 
What’s the role of accountability – if the church wants the lighting and doesn’t do it, is it on the steering committee, the coordinator, or the action teams? 
It’s important to involve the action committees in the application, but Tracy needs to work with them. 
Need to develop really good guidelines on what will be funded, based upon the ULI, etc. 
Tracy can help them fill out the applications. A lot of people are going to go to the connectors first. 
Narrowing it down would be helpful. Angela is concerned about the monthly meetings becoming mini-grants. 
PMT Funding:
Decision: Approximately $5,000 - $10,000 can be decided upon by the PMT without going to the steering committee. (Annual Cap? How about if we put aside some funds for PMT to make quick decisions?)
Discussion:
Project Management Team should be able to control some portion of themoney without going to the Steering Committee, which is going to help us be able to get things done and respond to things that need quick decisions. 
Need to develop clearer guidelines of what the $5,000 - $10,000 would be funding. How can it be approved, and how is it tied to the quick wins projects. 
The smaller projects that do fit within the guidelines do not have to wait for the Steering Committee meetings. It could streamline things a little bit. 
Clear communication between PMT & Steering Committee is needed. 
We can build some criteria for the PMT & Steering Committee to grade projects. Does it meet this does it fit in here.  If it receives a certain grade, it can be handled by PMT, and if not, then it needs to go out to the Steering Committee.  
The steering committee has to have a way for organizing an emergency vote.  
Nominations for Healthy Places Steering Committee: 
(Names in bold are also on the Project Management Team)
RESIDENTS
 Monica Acosta: Resident, experienced community organizer, passionate about health equity
1. Santiago: Business owner (Black Vulture Tattoo),  BuCu Board Member, Artist Co-operative
1. Norma Brambila: experienced Community connector, resident, safety committee
1. Maricruz Herrera: experienced Community connector, resident, transit committee
1. Fany Mendez: experienced Community connector, resident, learning center committee 
1. Lidia Carmona: resident, community volunteer
1. (CM Lopez to nominate up to 5 more residents)

ORGANIZATIONS

1) Jose or AnaClaudia: BuCu West, Morrison Road business & corridor beautification
2) Patty  Grado: Revision, engaging gardeners (Joseph on Project Management Team)
3) Christi Craine: Urban Land Conservancy: land development in Westwood
4) Michael Miera: Office of Economic Development: funding buildings and improvement projects in Westwood
5) Christi or Cindy, Public Works: walking and biking infrastructure projects
6) Angela Bomgaars: Extreme Community Makeover: Alleys, clean-ups
7) Rachel Cleaves: LiveWell Coordinator, built environment & health in WW
8) Jesus o Concejal Lopez

ADDITIONAL NOMINATIONS:
Maria – Transit Committee
Leticia – Learning Center
Debra – Urban Land Conservancy instead of Christi
 Yolanda Serna – Learning Center, Resident, tiene jardin. 

INCLUSIVITY OF STEERING COMMITTEE:
Coordinate with Jesus & CM Lopez – ask them to nominate people who are from other communities. 
Reach out to Somali Bantu.
Reach out to Asian community.
Youth – reach out to schools. Lincoln High School. Stryve Prep. Safety committee has worked with a lot of youth. They can nominate some people. 
Is there a way to include all those groups without putting them on the steering committee? (assemblies where people are invited, and to have an open floor where people can talk).
Offer Denver Foundation a seat – but it has to be an active participation. 
WESTWOOD UNIDOS:
There is still $26,000 available in the WU budget. All the action teams stated they are ok with funding to get them through the summer.  Each Action Team will do goal-setting in their teams this month, and these will be discussed at the next Leadership Team meeting.  

ANNOUNCEMENTS:
May 31 – 
Place Matters Walk – 9 – 11
Grace and Life Church – Mariachi, bands, ballet. 12 - 5
June 7 – Safe Summer Kick Off – Free food, information. 11 – 3
June 27 – Alley Revitalization Workshop 
CO Trust: Phase I grant is for planning. Over the next 4 – 5 months, we’ll be trying to put together a plan to apply for Phase II. This is around increasing health equity in the neighborhood and on a statewide level. The 34 organizations are being called a ‘field of health equity in CO.’ the funding is for the organizations but also to build this new health equity field in CO. the next step is sitting down and figuring out what we can be doing. Primarily focusing on promotoras and conectoras.  How can we strengthen their capacity and their ability to increase health equity in the neighborhood, and give voice to the community around public policy issues that have to do inn health equity. They will be reaching out to figure out how to participate.
Next Meeting: Wednesday, June 25, 10 – 1 (one extra hour, lunch will be served)
